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Code 

Course Title Credits Lectures 

/Week 

CPSYAC501 Fundamental Concepts of Organization 

Behaviour 
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Semester V – Theory 

Course:  

CPSYAC501 
Fundamental Concepts of Organization Behaviour 
 (Credits : 4.5  Lectures/Week: 03) 

 Objectives:  

 To learn different aspects of employee behaviour in context of 

organizations  

 To create awareness about the changes in Organizational behaviour 

due to globalization and diversified workforce 

 To understand the impact employees functional and dysfunctions 

attitudes in organizations  

 To enhance knowledge of Motivation Models and Motivational 

factors which impact employees in organizations 

 To study effective Communication Styles and different modes of 

communications used in organizations 

Outcomes:  

 Students would be able to understand and evaluate different aspects of 

employee behaviour in context of Organizations 

 

 

Unit I  

 

Organizational Behavior 

1. OB as an Interdisciplinary field and Functions of a Manager 

2. Managerial Roles and Managerial Skills 

3. The challenges of- Globalization and Diversified workforce 

4. Coping with Temporariness and Striking Work-Life Balance 
 

11 L 

 

 

Unit II  

 

Attitudes and Job Satisfaction 

1. Components of Attitudes 

2. Measurement of Job Satisfaction  

3. Determinants of Job Satisfaction 

4. Impact of Job Satisfaction 

11 L 

 

 

 

Unit III  

 

Motivation Models 

1. Maslow’s Hierarchy of Needs 

2. Herzberg’s Two-Factor Theory  

3. McClelland’s theory of Needs 

4. Equity Theory of J Stacy Adams  
 

11 L 

 

Unit IV 
Communication in organizations 

1. Communication Process 

2. Patterns of Communication 

3. Modes of Communication  

4. Impact of Communication 

12 L  
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Evaluation Scheme 

 

I. Continuous Assessment ( C.A.) - 40 Marks 

(i) C.A.-I : Online Test- for 20 marks 

(ii) C.A.-II : :      Presentation of Motivational and Incentives packages 
                         given by organizations- for 20 marks 

II. Semester End Examination ( SEE)- 60 Marks 

III. Internal Assessment 

IV. CAI:          

V.  CA II 
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